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Preface 
 
Globally forestry has experienced an increase in reputation and 
recognition in the recent decade. Beside its relevance for livelihood 
support and industrial development, especially environmental service 
functions from forests are more and more recognized and highly valued. 
At the same time complexity increases regarding to both forest 
management systems and forest politics. Research concepts mirror this 
development by getting increasingly multi-disciplinary. Furthermore, 
transdisciplinarity, the inclusion of practitioners, local experts and users 
in forestry related research has increased. More priority is given to 
research considering participation of actors and practical 
implementation (technology transfer in material and non-material, social 
forms). In the project on CHAnces IN Sustainability: promoting natural 
resource based product chains in East Africa (CHAINS) some aspects of 
these complex systems are tackled. Specifically, the question of forest 
based value chains is put on the agenda. Experience shows that 
conducting projects for the grading up of value chains are often done 
without enough empirical knowledge and without analysing the interests 
of the affected stakeholders. The CHAINS project has contributed to 
both: Value chains, profoundly analysed with empirical and 
methodological instruments; and at the same time value chain 
improvement and upgrading was intensively discussed with all 
participants and stakeholders of a value chain. The combination of the 
two constitutes an innovative approach, with the Participatory 
Innovation Platforms (PIP) as core. The presented guidelines 
demonstrate how to operationalize this approach and especially the PIP. 
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It provides a good fundament for further steps to be done in the next 
years. For sure, it will be a challenging task to transfer this concept from 
Ethiopia to the larger reality of East African countries, and to discuss this 
all over Africa. Nevertheless, this paper is a starting point and we are 
looking forward to getting many comments and discussion on this.  
Looking ahead to an even more forest based economy, because it 
fits perfectly with the current movement of a green economy and with 
the global Sustainable Development Goals. 
 
Prof. Dr. Jürgen Pretzsch 
Technische Universität Dresden,  
Institute of International Forestry and Forest Products 
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1. About the working paper 
1.1. Purpose 
This working paper was developed with the intention to provide a 
guideline for participatory analysis and development of commercial 
forest product value chains, in the context of developing countries. 
Basically, it was designed for identification and implementation of 
interventions or upgrading measures for the improvement of 
commercial forest product value chains in Ethiopia and Sudan within the 
framework of a collaborative research project - CHAnces IN 
Sustainability: promoting natural resource based product chains in East 
Africa (CHAINS). It was specifically targeted to guide the respective 
research teams in the implementation of an action oriented research 
approach for designing pilot upgrading measures for the Bamboo, 
Natural gum and resin, and Gum Arabic value chains in Ethiopia and 
Sudan. The PIP instrument could also be applied for other commercial 
non-timber forest products (NTFPs), by adjusting to the local contexts 
and environments. It can be an important guide for value chain analysts, 
especially in the process of designing and verifying of upgrading actions 
through the application of tools like interviewing actors, group 
discussions, or facilitated workshops.  
The working paper is based on a review of existing value chain 
manuals and guidelines from various research and development 
programs, which are further developed and enriched with insights 
generated in own research activities in Ethiopia and Sudan. The principal 
premise behind the application of participatory value chain analysis in 
the CHAINS project was that involving the multiple stakeholders both in 
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the analysis of the value chains and the design of upgrading measures 
will help to stimulate trust among actors, will come up with agreed upon 
cooperation and interventions, and hence will ensure successful 
implementations of the pilot measures with desired impacts. This 
working paper particularly provides: 
 Background information on basic concepts of value chain 
analysis and development; 
 Review of methodological frameworks for participatory value 
chain analysis and development; 
 Practical details for participatory value chain analysis as 
implemented by the CHAINS project, including checklists, 
diagrams, and tools used in the participatory process; 
 Critical reflection on the practical application of the approach. 
 
1.2. Structure of the working paper 
The working paper starts with background information on the concepts 
of value chain analysis and development and NTFPs commercialization in 
the project countries’ context. The sections following the introduction 
describe the methodological approach for the participatory value chain 
analysis, the practical approaches and details for organizing and 
facilitating value chain diagnosis workshops, and for documentation of 
the elaborated results. The first version of the working paper was further 
enriched by incorporating practical observations and experiences of the 
collaborative action research in the course of the project. 
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2. Introduction  
2.1. Background: value chains 
In recent decades, there has been an increasing emphasis on value chain 
analysis and development as a tool for spurring rural economic 
development and poverty alleviation. Value chain development 
interventions are generally sought for improving competitiveness for 
mutual benefit of the economic agents interacting in the production and 
commercialization of a given product or service. Proper analysis and 
understanding of the value chain is the first and most important step in 
the designing and implementation of effective interventions. This 
requires a broader perspective and holistic view, which enables to 
consider the various actors, their interactions and linkages in the value 
chain as a complex system. In doing so, value chain analysis can better 
identify critical points and can design solutions for a win-win outcome. In 
this regard, participatory approaches have greatest value in bringing 
together the different economic agents for the analysis and 
development of the contemporary value chains. 
The notion of ‘value chain’ captures the multiplicity of actors and 
their relations linked to the production and transformation of a given 
product or service, and the flows and distribution of value among those 
actors (Box 1). The term ‘value’ is used to highlight that by producing and 
processing a product by producers, traders, processors etc. ‘value’ is 
created or added. And value refers to that what a customer is paying for. 
Kaplinsky (2000) defined a value chain as ''the full range of activities 
involved to bring a product or service from conception, through the 
intermediary phases of production and transformation, delivery to final 
10 
 
consumers, and final disposal after use''. A Value chain thus can be seen 
in a single enterprise where the different departments contribute to the 
production and marketing of a commodity, or can be seen as groups of 
independent actors (firms) and activities clustered in the different geo-
graphically dispersed nodes.  
However, as described by Porter (1985), a value chain is not a 
collection of independent activities rather it is a system of 
interdependent activities. These interdependent but geographically 
dispersed activities are related to each other by linkages within the chain 
or net. In reality the many actors of a value chain are interlinked in a 
complex and irregular network of relations. The linear chain model 
simplifies this complexity and focuses on the functional aspects of the 
identified actor groups.  
Therefore, effective coordination of the value chains and 
cooperation among the actors are essential elements for their 
performance. Similarly, interventions to improve the situation of 
marginalized actors within the system and hence improving the overall 
performance of value chains need critical identification and acceptance 
by the potential actors and networks for their successful implementation 
and bringing the desired impacts. The interventions might change power 
distributions, so that participatory value chain development could 
facilitate negotiations among the actors for new, more fair, power 
distributions and balances. 
11 
 
 
Value chain actors often compete among themselves. With regard to 
their business relations this limits the development of trust among each 
other. But the value chain actors face another type of competition too. 
Each value chain competes with its products and services against other 
products and their ‘chains’. Especialy NTFPs are under high competition 
pressure from industrial mass products. To survive a value chain has to 
Box 1  Value chain concepts and definitions 
Value Chain: According to the recent and widely used definition by 
Kaplinsky (2000), a value chain encompasses all the activities and 
interactions that are required to bring a product or service from 
conception to delivery to final consumers. The concept was initially 
coined by Michael Porter in 1985 and further elaborated in the 1990s. 
The initial focus in the work of Porter was the analysis of competitive-
ness in individual firms. The value chain concept has evolved over the 
last three decades, integrating multiple actors (firms) along the chain 
and more analytical elements including value added, governance, 
upgrading and other dynamic elements (Gereffi et al. 2005; Gibbon 
and Ponte 2005; Mitchell and Coles 2011). 
Value chain analysis: encompasses issues such as organization, 
coordination, power relation between actors, linkages and governance 
within the value chains. It is a descriptive and analytical approach for 
identifying opportunities for growth and development associated with 
certain commodities and services. 
Value chain mapping: is often used to illustrate the relationship 
between the different stakeholders, the flow of products and values, 
and the services and business regulations that are crucial for the 
functioning of the value chain.  
Value chain development: is a process by which the performance of 
the value chain is enhanced through a variety of interventions 
(Poschen et al. 2014). 
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be efficient and has to realize comparative advantages. Thus, how to 
effectively intervene in value chains so as to bring the whole chain 
(system) into an effective, and more competitive state is among the 
critical issues in value chain development initiatives. Here, the premise is 
that interventions with a long lasting, sustainable impact have to be 
accepted by the chain stakeholders. Interventions have also to be 
targeted towards improving the whole chain while bringing a win-win 
impact for the majority of the value chain actors. Hence, methodological 
approaches that can stimulate collaboration and coordination among the 
value chain actors are needed so as to design and implement 
interventions for value chain improvements. In connection with this, 
participation of the stakeholders in designing intervention strategies is 
essential for successful implementation towards bringing the desired 
improvements. Participative Innovation Platforms (PIP), in this regards, 
can be a promising approach that can contribute to strategic learning as 
well as an empowering process for all value chain actors (Bernet et al. 
2006; Mayoux, Chambers 2005). A detailed account on participatory 
value chain analysis approach is provided in Section 3.  
2.2. Background: Participative Innovation Platforms 
A Participative Innovation Platform (PIP) is an instrument to make value 
chain actors part of an innovation system in a participative approach. 
The participative element highlights its inclusive, pro poor aspect and 
indicates the normative fixation of empowering the local forest user, 
which are often the most powerless of all value chain actors. It puts also 
a focus on endogenous triggered change and builds on integration of 
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both modern and traditional knowledge as well as the actors’ own 
competences and empowerment.  
Innovation systems are based on the insight that innovations will be 
easier created in an environment where many actors, regulation and 
support facilities are deliberately motivated to facilitate and support the 
creation of innovations. Innovation systems refer to a set-up where 
institutions and stakeholders, like private firms, research institutions, 
governmental agencies and legal regulations, provide an enabling 
environment and synergetic interactions towards innovations in their 
various forms: product innovation, process innovation (see 
Rammesteiner 2005, Adekunle and Fatunbi 2012). Innovation platforms 
are development tools, understood as “equitable, dynamic spaces 
designed to bring heterogeneous actors together to exchange 
knowledge and take action to solve a common problem” (ILRI 2012). A 
PIP is rather a process than an event, it is an organized social space to 
communicate, build trust and elaborate action for upgrading. The strong 
wish of all actors having been involved in the CHAINS research project 
suggest that PIPs should become an institution, regular meetings to 
communicate current issues, to share knowledge and to negotiate on 
improvements.  
2.3. The context  
In Ethiopia and Sudan, commercialization of high value NTFPs is 
increasingly promoted as a means for stimulating rural economic 
development through sustainable utilization of environmental resources. 
The production, processing and marketing of NTFPs from communal, 
state owned and privately owned tree and woodland resources provide 
14 
 
a potential contribution for improving income of rural communities, 
income diversification, and contribute to national economies and 
poverty alleviation efforts of the countries (Elmqvist and Olsson 2007; 
Gumaa 2011; Worku et al. 2011; Endalamaw et al. 2013; Abtew et al. 
2014). However, the potential of the NTFP commercialization is not yet 
fully exploited due to constraints limiting the performance of their value 
chains. This calls for proper understanding of how the current value 
chains are functioning and effective coordination between value chain 
actors for upgrading. With this background the collaborative research 
project, CHAINS, has been addressing the critical issues in order to 
design and implement pilot upgrading interventions (measures) in three 
commercial NTFPs value chains in Ethiopia and Sudan: Bamboo, Natural 
gum and resin, and Gum Arabic. Following an action oriented research 
approach, the collaborative research project will facilitate the identi-
fication of the critical points within the value chain that needs upgrading 
strategies that are proposed and accepted by the range of actors. The 
subsequent section gives a brief overview of the project. 
2.4. Overview of the CHAINS project  
The CHAINS project was designed to increase the understanding and to 
improve the Bamboo, Natural Gum and Resin, and Gum Arabic value 
chains in Ethiopia and Sudan. The specific scientific objectives of the 
collaborative research project were: 
1. Understanding of the production systems of the selected 
products; 
2. Understanding of the three product chains along with actors, 
their interactions, linkages and framework conditions; 
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3. Identifying critical points constraining the performance of the 
value chains;  
4. Identification of entry points and options for a value chain 
upgrade,  
5. Implementing feasible and promising options as pilot measures 
for the improvement of the three value chains; 
6. Document and communicate results of best practices and 
approaches. 
 
Figure 1 illustrates the methodological framework and the flow of 
phases followed in the CHAINS project. All project activities are 
organized in four phases: I) Diagnosis of the production and marketing 
systems in the respective value chains; II) Analysis, formulation of 
commonly accepted goals and design of change options; III) 
Implementation of innovative upgrading measures; and IV) Short term 
impact assessment and communication of the project outputs. The 
implementation took place between 2014 and 2016.  
The project activities, from the initial diagnosis of the product chains 
up to the communication of the project results/outputs, were organized 
in working packages. The methodological approach described in this 
working paper particularly refers to the working packages of Phase II, 
dealing with the participatory analysis and design of change options. 
Through what we call Participative Innovation Platforms, in short PIP, 
referring to moderated workshops where value chain actors first verify 
the primary results obtained from the diagnostic surveys (Phase I), then 
identify the critical points along value chains, and finally come up with 
recommendations of upgrading interventions which were realized in 
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Phase III. The following sections provide technical consideration and 
practical details on the process of the PIP. 
3. Methodological approach of PIP  
3.1. Ownership and effect 
The various stakeholders often have different perspectives on the 
functioning of their value chains. Participation of the diverse actors in 
the process of value chain diagnosis and development constitute among 
the key factors determining the likelihood of success and sustainability of 
upgrading interventions (Campbell 2014). Participation of 
 
  Figure 1  Methodological framework for the CHAINS project 
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representatives of the main actor groups and other stakeholders in the 
process ensures consideration of their roles and needs in the 
progression of the value chain improvement. Therefore, intervention 
strategies designed with broader participation of the actors and other 
relevant stakeholders are generally appropriate to the actual settings of 
the value chains that can guarantee their acceptance, successful 
implementation and targeted impacts. Moreover, active participation in 
the process will enable the actors to understand and especially ‘own’ the 
value chain development initiatives.  
In the process of developing and implementation of pilot measures 
for improvement of the value chains, the CHAINS project employed a 
participatory approach in the three high value NTFP value chains. The 
rationale behind applying PIP was entrenched in the inherent character-
istics of the approach in bringing together the diverse actors to stimulate 
productive interactions for the facilitation of mutual learning as well as 
building trust that could contribute to boost cooperation among the 
actors and foster innovations (Bernet et al. 2006; Devaux et al. 2011).  
As indicated by Mayoux and Chambers (2005), participatory 
approaches are characterized by their empowerment goals and 
accessibility of the tools employed by the participants. The premise is 
that the analysis and understanding of the value chain systems by the 
actors themselves will lead to greater engagement and ultimately 
empowerment, which has the potential to bring about sustainable 
changes and create a platform for future cooperation and innovations. 
PIPs can thus contribute to strategic learning for innovation and value 
chain development while empowering all the stakeholders linked with 
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the chain (Bernet et al. 2006). Using simple tools such as diagrams and 
maps for the collection and analysis of information, the process can also 
be accessible to all stakeholders, especially local actors clustered in the 
upstream production nodes. In addition to the development of trust 
among the actors by constructive discourses, it also gives them a chance 
to exchange and negotiate their common interests in the identification 
of interventions for the improvement of the value chain. 
As already described before, the PIP approach of the CHAINS project 
engages both the value chain actors and support service providers in a 
facilitated group process to identify challenges and opportunities for the 
improvement of the competitiveness of value chains. The approach 
forms a platform for mutual learning in which the value chain actors 
could gain a common understanding of the whole system in which they 
are operating and collaborate for innovation. Moreover, it provides the 
value chain analysts a broader perspective of the value chains as a 
system.  
3.2. Stages and roles  
The participatory value chain analysis and development is organized in 
stages (Figure 2). Under involvement of both value chain actors and 
other relevant stakeholders these stages were implemented in three 
phases: 
1. Diagnostic survey: Familiarization with and understanding of the 
value chain, the actors and their activities; 
2. Joint analysis of constraints and opportunities in a participatory 
actors’ workshop; 
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3. Design and implementation of demand-driven intervention 
measures. 
 
The three key phases in a participatory value chain development process 
are further elaborated in Figure 3, with the main activities and outputs in 
each phase, and the role of value chain actors, institutions and 
supporters through the process. The process aims at increasing the level 
of interest, trust and collaboration amongst the actors involved. 
Moreover, such learning processes contribute to the empowerment of 
the actors, and to gradually develop ownership of the innovations 
generated. To enable this ‘handing over’ in the course of the action, the 
role of research institutions and support organizations shall gradually 
shift from leadership to backstopping. 
At the initial stage of the PIP, research and development 
organizations take a leading role in initiating the analysis, identifying the 
major stakeholders, and diagnosing production, processing and 
marketing  systems.  This  phase  is mainly meant  for familiarization with 
Figure 2  Generic phases in participatory value chain analysis and development  
Phase 1 
Diagnosis of 
production  
and marketing 
systems 
Phase 2 
Participatory 
analysis, 
identification of 
critical points and 
opportunities 
Phase 3 
Development and 
implementation 
of innovative 
upgrading 
measures 
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the value chain actors and for understanding their interests, problems 
and ideas. In the second phase, the actors and support service providers 
are brought together in a facilitated workshop to identify their common 
challenges and opportunities. At this stage research and development 
organizations play a role as facilitators for building-up mutual trust and 
knowledge sharing among the participants. Based on the problem 
analysis, intervention measures are endorsed by the participants in 
Source: elaborated under use of Devaux et al. (2011:136) 
Figure 3  Roles of actors, institutions and supporters in a PIP 
Value Chain 
Actors 
Research Institutions 
and Support 
Organizations 
Phase and Objective 
Phase I 
Familiarization of the value chain: 
actors, activities, interaction, 
interests, constraints, ideas 
 Diagnostic survey 
Phase II 
Participatory analysis of joint 
problems and opportunities, 
intervention measures 
 Actors’ workshop  
Phase III  
Implementation of upgrading 
interventions: new products, 
technical, institutional innovations 
 Work in thematic groups 
Backstopping 
Facilitation 
Leadership 
Phase IV 
Impact Assessment 
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phase three while the research and development organizations draw 
back to backstopping. The following sections outline the details of the 
three phases with practical information to guide the actual activities at 
field level. 
3.3. Diagnostic survey 
A diagnostic survey of the production and marketing systems through 
interviews with individual groups of actors operating at different nodes 
along the chain is the traditional approach for preliminary value chain 
analysis (Figure 1). The survey could consider either the whole chain or 
could be conducted separately for the production system and marketing 
system as in the context of the three product chains in the CHAINS 
project. Information for the preliminary value chain analysis can be 
gathered from primary sources, value chain actors and service providers, 
as well as from secondary sources. The common recommended practice 
is to review and analyse existing secondary information prior to the 
actual survey, in order to gain a general insight on the state of the arts. 
Then the diagnostic survey can employ rapid qualitative and quantitative 
methods, including interviews with main stakeholders, key informants 
and experts, group discussions, and observations. This step enables the 
value chain analysts to: 
 Identify the key value chain actors, service providers, and 
enablers; 
 Identify the functions and interests of the direct and indirect 
value chain actors along the chain; 
 Examine the interaction – the level of collaboration and 
cooperation among value chain actors; 
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 Understand the enabling environment under which the actors 
are operating in;  
 Quantify the value flows at each segment of the value chain; 
 Identify bottlenecks and opportunities associated with the 
various links along the chain; 
 Explore opportunities and trade-offs that could be exploited by 
better collaboration among the value chain actors.  
3.3.1. Planning the diagnostic surveys 
Value chain diagnostic surveys usually cover diverse issues by involving 
an interdisciplinary research team. Hence, effective implementation of 
the surveys requires proper planning considering the scope and 
objectives of the diagnostic survey, skills of the research team and 
available resources. This section presents some practical tips that could 
help in the planning and implementation of the value chain analysis 
diagnostic surveys.  
 The survey team composition: Size and composition of the survey 
team depends on the scope of the study. For instance, the 
interviews and group discussions for the analysis of the 
production and marketing systems can be conducted by two 
persons: One person may ask the questions and record notes, 
the other person will monitor the process and observe gaps of 
the information for follow-up questions. It is also pertinent to 
compose the interview-teams for the analysis of the production 
systems and marketing systems with persons having the relevant 
specializations. Interdisciplinarity of the team will be a valuable 
advantage. Cultural and language competence is a requisite.  
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 Preparation of the survey: Analysis of secondary data and the 
information from key informants provides a base for planning 
the diagnostic surveys. It gives background information and 
insights of the value chain that helps to identify the locations to 
be visited and actors to be interviewed. Key informants could be: 
a) Leading agents in the value chain; b) Researchers and 
government officials who have first-hand information about the 
value chains; and/or c) Local leaders.  
 
The next step is to select locations where the surveys should be 
conducted. This depends on the nature and orientation of the value 
chains. The traditional approach is to start the survey from the upstream 
(production) nodes and follow the product flow till the end markets. 
However, it is also possible to start from the end markets and track back 
to the nodes at the upstream end of the chain. 
 Designing and pre-testing the survey instruments: Diagnostic 
surveys can employ instruments such as checklists and semi-
structured questionnaires. These instruments have to be 
targeted to the objectives of the analysis and can be designed 
based on the insights gained from the key informants’ interviews 
and review of secondary data and should be relevant to the key 
indicators to be measured. Due to their different activities and 
settings, separate checklists and questionnaires are prepared for 
the interviews of actors in the production, processing and the 
different marketing nodes. To ensure their practicality, the 
survey instruments have to be pre-tested and refined 
accordingly before the actual survey. The pre-testing of the 
survey instruments can also be combined with training of the 
interviewers.  
24 
 
3.3.2. Conducting the diagnostic surveys 
Once the necessary survey instruments are ready and the interviewers 
are trained, the actual collection of primary data from the different 
groups of actors (production, processing and subsequent marketing 
nodes) follows. Basic data to be collected at each stage of the value 
chains includes, among others:  
Characteristics of the actors/firms 
 Name and location (physical 
address and area of operation)  
 Type of actor (producer, local 
trader, processor, wholesaler, 
exporter)  
 Major functions in the value 
chain 
 Firm size (number of workers/ 
family size) 
 Number of years in the 
business 
Market related  
 Demand and supply situations 
 Product procurement/selling 
strategy 
 Markets for buying and selling  
 Production costs and price 
(inputs) 
 Form of payment 
 Market infrastructures (road, 
communication, marketplace) 
 
Product characteristics  
 Characteristics of the product 
(type, varieties and grades) 
 Production, post-harvest hand-
ling and processing activities  
 Type and value of inputs used 
 Constraints and opportunities 
 Risks and future prospects  
 Willingness to upgrade 
Institutions, linkages, governance  
 Type and level of support 
services 
 Formal and informal insti-
tutions governing access to 
resources 
 Formal and informal 
institutions governing market 
access 
 Level of horizontal cooperation 
among actors 
 Level of vertical integration, 
coordination 
 Legal requirements for entry in 
the business 
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The actors engaged in processing and trade of the respective products 
may often be reluctant to provide information related to their business. 
In such circumstances, clear explanation of the purpose of the survey 
and development of rapport are essential preconditions to access 
information from marketing actors. But still, triangulation is necessary 
to ensure the validity and reliability of the data collected. Triangulation 
can be done by: 
 Interviewing several actors at each node in the value chain and 
use their responses to complement the information; 
 Cross-checking information against secondary data to confirm 
its validity; 
 Interviewing actors at different stages and verify previous 
information by the other actors;  
 Making own observations and using multiple information 
sources. 
 
During the diagnostic surveys, it is also useful to make observations and 
informal discussions. Photographs and videos can be used to record the 
various activities and products in the different segments of the value 
chain. In addition, key actors who shall be involved in the participatory 
actors’ workshop can also be identified during the interviews. 
The results of the value chain diagnostic surveys are useful to 
characterize and understand the value chains. They are important 
inputs for the next steps and processes towards designing and 
implementation of interventions. The results can be documented in 
different formats such as in the form of reports, maps and charts. 
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In spite of the rich information gathered by interviews of individual 
actors along the value chain, this approach gives largely their own 
perspectives which usually reflect only part of the reality of the whole 
system. Therefore, the following phase of the participatory analysis 
continues with verification and enrichment of the results with the value 
chain stakeholders and further analysis of opportunities and constraints 
that need interventions. 
4. PIP workshops  
 
The PIP or “value chain actors’ workshop” is an important element in 
the participatory value chain analysis and development process which 
principally permits the collection of relevant information from broader 
perspectives, discussing bottlenecks, seeking commonly agreed 
solutions accepted by the broad range of actors (Bernet et al. 2006; 
Griffith, Osorio, Luis Ernesto 2008). It has many advantages compared 
to data gathering by interviews with individual actors along the chain. 
One of the key advantages is associated with its effectiveness in rapidly 
accessing information and knowledge from a diverse group of 
participants, validation (or correction) of the information by the 
participants, and finally triangulation. In doing so, the approach also 
gives a chance to move the analysis from firm-level (individual actors’ 
level) to chain-level perspective. 
Despite the inherent advantages of participatory approaches 
related to the rapid access of different sources of information and 
cross-checking of data, participation in discussions may also be biased. 
As participants influence and interact with each other, some 
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participants may dominate the process and/or divert the discussion. 
This calls for appropriate facilitation or moderation of the process. In 
the following sections, we discuss practical considerations for 
preparation and implementation of value chain analysis actors’ 
workshop with special reference to the CHAINS project. 
4.1.1. The workshop contents 
The contents of the value chain actors’ workshop should serve to achie 
the desired objectives of the analysis. In the CHAINS project, the 
workshop represents one working package aimed at identification of 
improvement options while creating a platform for facilitating dialogue 
and common understanding among the value chain actors. Specifically, 
the objectives of the workshop include: a) verification and enrichment 
of the diagnostic survey results; b) Identification and analysis of 
constraints and challenges in the whole value chain; and c) analysis of 
intervention (upgrading measures) and implementation strategies. 
Table 1 presents proposed contents of the workshop and desired 
results from each activity. Detailed description of the different sessions 
and practical guides are provided in the subsequent sections. 
 
Table 1  Proposed contents of a PIP workshop 
Session Contents Results to achieve 
Pre-
paratory 
team 
meeting 
Preparatory meeting 
 Assigning roles and tasks (moderator, 
facilitator translator, time keeper, photo 
documentation etc.) 
 Prepare venue (boards, presentation 
materials, organize charts for effective 
discussion)  
 Facilitators 
prepared 
 Material and 
rooms prepared 
28 
 
Session Contents Results to achieve 
1 
Introductory session 
 Introduction of workshop participants 
 Presentation of the process and expected 
outcomes 
 Rapport and 
common 
understanding of 
the process 
2 
Analysis of the value chain 
 Presentation of diagnostic survey results 
 Discuss, enrich and verify results 
 Group exercises 
 Enriched and 
refined value 
chain map with 
details 
3 
Identification and analysis of critical points 
 Identification of critical points 
 Ranking and prioritizing the major challenges 
 Analysis of causes and effects of major 
problems 
 Grouped and 
ranked problems 
 Problem trees 
4 
Identification and analysis of possible solutions 
identified 
 Brainstorming and prioritizing of solutions 
 Analysis of proposed major solutions 
 Generation of upgrading actions (candidates 
for pilot measure) 
 Solutions ranked 
 Solution/ 
objective tree 
 Candidates for 
pilot measures 
5 
Upgrading strategies agreed 
 Evaluation of pilot measures 
  Recommendation on intervention strategies 
 Ranked candidate 
upgrading actions 
for final decision 
Follow-
up team 
meeting 
 Follow-up session 
 Feedback on process and contents, 
remarkable observations and lessons 
learned 
 Minutes 
4.1.2. Selection of participants  
In principle, the diagnostic workshop should involve representatives of 
the main players in the respective value chains. However, in practice it 
is not possible to involve every one as resources are limited. We 
propose some general principles for the selection of the workshop 
participants. These includes (1) Representation of actors of the major 
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nodes of the value chains, (2) Representatives of indirect actors such as 
support service providers including government organizations and 
NGOs; (3) From each group of actors select 1-5 representatives 
(depending on their group size), qualified by (a) being interested and 
active, (b) having knowledge and competences in the represented 
activities, (c) being accepted and respected amongst their peers, (d) 
able to explain their feelings in large groups. 
 
Box 2  Composition of the gum arabic VC PIP  
 
 
 
 
 
 
 
 
 
 
 
The results from the previous stage, i.e. diagnosis of production and 
marketing systems (described in Section 3.1), can give an indication to 
identify the relevant stakeholders who should be represented in the 
actors’ workshop. For the value chains considered in the CHAINS 
Participants in the gum arabic value chain diagnostic workshop as 
proposed by the research group. The list includes all the direct and 
indirect value chain actors including research and development 
organizations. The following list presents the stakeholders represented 
and the number of representatives in each group. 
Direct value chain actors 
Producer 5 
Cooperation (GAPA’s) 3 
Village trader 3 
Urban trader 2 
Producers’ agent 1 
Company agent 1 
Exporting Company 3 
Other Company 1  
Importer 1 
Value chain supporters and 
facilitators  
Gum Arabic Board 1 
FNC (national/local) 2 
Ministry of Foreign Trade 1 
Ministry of Agriculture 1 
El Obeid crop market 1 
GA Revitalization project 1 
Research Centre 1 
University 2 
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project, a total of 25-30 participants were considered representing 
producers, support service providers, market intermediaries, pro-
cessing and exporting companies, research organizations, relevant 
government departments and NGOs. Box 2 gives an example of the 
composition of participants in the Gum Arabic value chain diagnostic 
workshop conducted in El Obeid, Sudan. 
4.1.3. Identification of facilitators  
A moderator, sometimes called facilitator, is a methodological guide in 
the diagnosis workshop, making his knowledge and expertise available 
to facilitate constructive dialogues among the participants (Klebert 
2000). It has to be noted that moderators/facilitators must personify 
the following features:  
 Neutral position in the value chain; 
 Experience with participatory methods and process facilitation; 
 Trust and reputation, acquired by acting with transparency; 
 Interest and capacity to deal with diverse groups; 
 Basic knowledge of the value chain.  
 
Their role is to support the process and to guide it towards the 
objectives of the PIP, to encourage the participants to forward their 
inputs, keep the discussions in time and assist the participants to keep 
their points. Basic rules for good moderation of the actors’ workshop 
are presented in Box 3.  
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Box 3  Success factors for effective moderation 
Be neutral and objective: as a moderator you are not supposed to 
participate in the discussion or share your own views, but to be an 
objective, impartial voice. If you have a lot of things to say, then you 
should be part of the panel, and not the moderator. 
Create a nice environment: creating a non-judgmental and objective 
environment is a precondition for the participants to share their opinion 
without getting humiliated.  
Be clear: to keep the participants of the workshop on track the moderator 
should ask short questions and guide the process. 
Keep it simple: simplify some jargons and meanings in a way that it can be 
understandable for the participants.  
Be prepared: general understanding of the subject matter will help to 
steer the discussion. Make ready a set of tools and organized questions 
and communication guides.  
Document the results of each round: use cards, posters etc. and post them 
during the course of the moderated session visible for all participants on 
the wall. 
Encourage conversations: managing the power among the participants is 
necessary to moderate dominance of some participants. Encourage shy 
participants to express their opinion. 
Be focused: do not overstuff the discussion with too many issues at once. 
Be timely: get the workshop started on time, keep it moving, and finish on 
time. Let people see you confidently check your watch. 
Be fun: if you create a relaxed and fun atmosphere, participants will be 
willing to share and learn, and your workshop will more likely be a success. 
Under use of Kleber (2000) and Herrero (2014) 
 
The number of workshop facilitators/moderators depends on the 
workshop size and diversity of the participants. In the CHAINS PIP 
workshop about 25-30 participants, representing the different 
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segments of the value chain, participated in the workshop. Thus, we 
recommend three to four moderators to facilitate the activities in the 
workshop. One (lead) moderator will guide the whole process while the 
other three co-moderators or facilitators assist in translation; in the 
different working groups’ exercises and in the documentation of the 
workshop. In the context of our project, the research team from 
universities and research institutions facilitated the process. 
4.2. The workshop sessions 
4.2.1. Schedule of PIP workshop 
The workshop activities presented in section 3.2.1 can be organized in 
separate sessions. For instance, the CHAINS diagnostic workshop was 
planned for three days with additionally a half day preparatory meeting 
and a half day post workshop discussion among the research teams and 
the project coordination. Table 2 gives an overview of a three-day value 
chain diagnostic workshop followed by the respective research teams 
that analysed the Bamboo, Gum Arabic and Natural Gums value chains 
in Ethiopia and Sudan. The workshops had two major parts. Part one, 
implemented during the first and second day, is dedicated for analysis 
of the value chains, analysis of problems, and identification of solutions. 
Part two, implemented during the third day, is used for the detailed 
analysis of selected pilot measures and development of their 
implementation strategy. The following section provides a detailed 
description and a practical approach for each session. 
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Table 2  Schedule of a CHAINS PIP workshop  
 Pre-
workshop 
Day 1 Day 2 Day 3 Post-
workshop 
M
or
ni
ng
 
Prep. 
Session 
Team 
meeting 
Session 1 
Introduction 
Session 3 
Problem 
analysis 
Session 5 
Design and 
analysis of 
pilot 
measures 
Discussion  
Pilot 
measures’ 
implementa
-tion 
strategy 
and way 
forward 
Af
te
rn
oo
n Session 2 
Verification 
of diagnostic 
survey 
results Detail 
VC analysis 
Session 4 
Identification 
and analysis of 
solutions 
Pilot 
measure 
implement
-ation 
strategy 
Evaluation  
Team 
meeting on 
the way 
forward 
Ev
en
in
g 
  
Decisions on 
pilot measures 
  
 
4.2.2. Preparatory session 
Preparatory team meeting 
Besides the organizational preparation the moderators (facilitators) 
need to be prepared for facilitating the actors’ workshop. The 
moderators need to take enough time to familiarize themselves with 
the workshop guidelines and details of the project. One day before the 
workshop, the research team and facilitators of the PIP workshop shall 
have a preparatory meeting that may last for half a day. During the 
preparatory meeting the detailed workshop activities will be discussed 
so that the research team and facilitators will share tasks and have a 
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clear picture on the flow of the workshop activities. Moreover, the 
completion of the necessary organizational preparations should be 
checked. 
Preparation of the workshop venue and working materials 
All the necessary preparations in the workshop venue should be made 
in the evening before the workshop. Make sure that all the necessary 
working materials are available and in proper order, install laptops and 
beamer, install boards for group activities. Prior preparation will help to 
concentrate on the workshop themes instead of having to deal with 
logistic questions.  
4.2.3. Session 1: Welcome and Introductory session 
To prepare the ground for a good working atmosphere and 
constructive dialogues, the workshop has to start with official welcome 
messages and a brief introductory session. After the arrival of all the 
workshop participants, moderators and the value chain analysts will 
start introducing themselves followed by an introduction of the 
participants. During the introduction, participants shall introduce 
themselves by stating their name, locations, position in the value chain 
(producer, trader, processor and others), and their expectation from 
the workshop. 
The next step is to inform the participants briefly about the 
collaborative research project and activities in the value chain analysis 
workshop. This can be done with a short presentation of the CHAINS 
project, the main objectives and working packages. The participants are 
also introduced with the objectives and detailed program of the 
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workshop explaining the activities in each session, group exercises, and 
expected results. 
4.2.4. Session 2: Vetting of the survey results and detailed VC analysis 
This session is targeted to verify the results obtained from the 
diagnostic surveys and make detailed analysis of the value chain with 
participation of all value chain actors. The results are presented to the 
participants using visual aids so that they can comment on the results, 
correcting misrepresentations, and enrich it by including missing 
additional information. The first approach is to present the preliminary 
value chain map and ask the different groups of actors to give feedback 
and to complement it with their views. In a plenary discussion, the 
whole chain map will be refined and validated. The second approach is 
to ask the different groups of actors to map the detailed value chain 
map from their own point of view followed by mapping of the 
consolidated value chain map. Both approaches have inherent 
advantages to document the actor groups’ subjective perceptions, 
which are rather not in line with the researchers understanding of the 
value chain. For example, some conflicting issues may be raised by the 
different actor groups such as market problems by producer 
associations and at the same time a supply shortage perceived by the 
buyers. Keep in mind that the participants will struggle for their own 
interests. The succeeding section presents the second approach in 
detail: 
Objectives: (1) To visualize the value chain: actors, their relations, 
interactions and product flows from diverse point of views. (2) To 
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create a sense of ownership and identification with the process 
amongst the participants.  
Time frame: Elaboration of the value chain map with its details by 
each group can take about one hour, presentation of the versions 
developed by each group can take up to 30 minutes, the elaboration 
and discussion of the consolidated value chain map may take up to 
one/two hour(s). 
Materials: As the aim is to visualize the interactions and flows in the 
value chain, the mapping exercise can be carried out using local 
materials on the ground, cards and pin boards, or flipcharts and 
markers. 
The process: 
 Group the participants based on functional categories, e.g 
producers, local traders, processors, and exporters;  
 Ask the different groups to map the value chain; 
 Ask the groups to present and discuss their map in the plenary 
session;  
 Elaboration of a consolidated value chain map with all the 
participants involved as illustrated in Figure 4. 
 
The role of the moderators and facilitators is to help the groups to start 
or support the process of visualization. Some guiding facilitating 
questions include: 
 Actors: who is involved in the chain? What are their 
characteristics? Where are they involved? What is their 
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function? How do they relate to each other and with other 
actors? Who provides support, what kind of services? 
 Product and market: what are the different market levels? 
Characteristics of the product at each market stage? Average 
volume produced/ handled at different levels of the chain? 
What are the price levels at different segments of the chain? 
What forms of transaction exist and where? What markets for 
inputs are required for the activities? What services are 
connected with the transaction, e.g. credits? 
 
Bamboo value chain map for Southern Ethiopia, mapped by value chain actors during 
the PIP workshop, facilitated by researchers  
Figure 4  Bamboo value chain in southern Ethiopia, mapped by participants 
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4.2.5. Session 3: Identification and analysis of critical points 
Once the detailed value chain map is produced, discussed and agreed 
among the participants, the next step is to analyse critical points 
affecting the performance of the value chain. The exercise can be done 
by the functional groups formed for the previous mapping exercise.  
Objectives: (1) To identify problems affecting the performance of 
the value chain; (2) to prioritize the problems; (3) to analyses the 
causes and effects of priority problems.  
Time frame: 1-2 hours for group exercise and 2 hours for the 
plenary discussion combining the group results. 
Materials: The exercise can ideally be conducted using cards and 
pin boards or flipcharts and markers. 
The process: This session is accomplished in three steps: (1) 
brainstorming of the problems, (2) identification of the most important 
problems, and (3) detailed analysis of the priority problems. The main 
activities of the session could be implemented step by step in the 
following order: 
 Divide the participants according to their functions (e.g. 
producers, local traders, processors, exporters, support service 
providers) in the value chain; 
 Ask each group to list their problems, and each problem will be 
written on a card. It is important to write only one (1) problem 
per card, in short form, and in block letters; 
 Group similar or related problems according to their central 
ideas; 
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 Stick the cards on a wall or pin boards under the identified 
central ideas so that everyone can see them; 
 Prioritize the problems in order of importance. The 
prioritization can be done using pairwise ranking matrix. As 
illustrated in Table 3, the problems will be listed in the column 
and rows of the matrix.  
 
 
Table 3  Matrix for pairwise ranking of identified problems 
 Problem 1 
Problem 
2 
Problem 
3 
Problem 
4 
Problem 
5 … 
Problem 
n 
Problem 1 -       
Problem 2 - -      
Problem 3 - - -     
Problem 4 - - - -    
… - - - - - -  
Problem n - - - -- -- - - 
Only the blank cells are to fill in, since the same problems (e.g. problem 1 with problem 
1) cannot be ranked, and the same pairs of problems, which are already ranked, would 
appears in the grey shaded section again. An example for a filled in table is given in 
Figure 5.  
 
 Then, the facilitator will ask the group to select the most 
important problem from each of the resulting pairs. The 
answer will be written on a card and placed in the matrix. 
Notes should be taken on the reasons behind the decisions.  
 Finally, each problem will be ranked and given an order of 
priority based on the frequency in the ranking matrix, and the 
results of each group will be summarized in tables (Table 4, 
Figure 5).   
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Table 4  Ranking of the problems identified by each group 
Problems Frequency Rank Observations 
Problem 1    
Problem 2    
Problem 3    
…    
Problem n    
An example for a filled in table is given in Figure 5, center. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 5  Problems identified and ranked by Bamboo producers in Ethiopia 
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 Consolidate the problems identified and prioritized by the 
different groups so as to identify the major strategic limitations 
that are valid for the whole chain. This can be summarized by 
comparing the priorities of the identified problems which are 
similar (might be stated in different terms) across the groups. 
The identification of the most important problems will then be 
done by comparing the priorities given by the groups (Table 5). 
An example of major problems identified and ranked by the 
actors in the Bamboo value chain from Ethiopia is given in 
Figure 6. 
 
Table 5  Consolidation of problems identified and ranked  
Problems 
Order of importance for each functional group 
Support service 
providers Producers 
Local 
traders 
Processors and 
exporters 
Problem 1     
Problem 2     
Problem 3     
Problem 4     
Problem 5     
Problem 6     
Problem 7     
Problem 8     
Problem 9     
…     
Problem n     
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Figure 6  Ranked problems by Bamboo value chain actors 
 
The other main activity in this session is the analysis of causes and 
effects of the identified major problems. Once the major problems are 
identified, detailed analysis of their causes and effects will be 
conducted either by separate groups or in a plenary session to produce 
problem trees as Figure 7 and 8. This helps to harmonize the different 
views about the causes of the problems amongst the participants, and 
facilitate the design of effective solutions. However, it has to be noted 
that many problem trees can be designed as situations are complex and 
the different actor groups may perceive the problems in different 
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orders. There is no right or wrong way by itself, it is the individual view 
of the participants! 
 
 
 
Figure 7   Generic problem tree 
 
 
 
 
 
 
 
 
 
 
 
 
Cause 2 Cause 1 Cause xy Cause y 
Specific problem 1 Specific problem 2 
Central problem 1 
Direct effect 1 Direct effect 2 
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Problem tree of the bamboo value chain of southern Ethiopia, compiled with 
information from the actors’ workshop participants 
Figure 8  Problem tree example 
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4.2.6. Session 4: Identification and analysis of possible solutions 
Once the problem tree is constructed and discussed by the plenum, the 
next step is to identify possible objectives for solutions. An objective 
tree (Figure 9) may support this step. Objective trees are developed by 
transferring the particular problems of a problem tree (Figure 7) into 
desired states or objectives for the issue.  
 
Figure 9  Generic solution tree for value chain improvement 
 
The session may be organized as plenum with all actors or as group 
work with several sub-groups working on different problems. Similar 
procedures which were used in the problem analysis can be followed 
for the analysis of solutions:  
 Ask the participants/sub-groups to brainstorm possible 
activities which they see as promising intervention to address 
and/or overcome the problems. Individual activities will be 
written on separate cards;  
Activity 2 Activity 1 Activity x Activity y 
Specific objective 1 Specific objective 2 
General objective 
Progress indicator 1 Progress indicator 2 
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 Group similar or related activities according to their central 
ideas; 
 Prioritize the solutions according to their importance. The 
ranking can also be done using pairwise ranking described in 
the problem analysis (Session 3, Section 4.2.5). Questions at 
this stage include: (1) Which solution should come first? (2) Are 
there one or more solutions whose achievement would 
leverage important changes in the others? And (3) are there 
solutions that depend on the others? These questions can lead 
to a prioritization of the solutions. 
 Analyse the proposed activities. The analysis of prioritized 
solutions entail identification of the activities, progress 
indicators and expected results of the proposed solutions 
which will be used in the development of intervention 
measures. 
 
4.2.7. Session 5: Development and selection of upgrading strategies  
The pilot measures will be designed to take into account the highest 
prioritised solutions suggested by the workshop participants. However, 
all the suggested solutions cannot be realized because usually 
resources and technological capacities are limited. Those 
representatives who have gotten the mandate and are liable for 
decision making have to make the final confirmation or even 
modification of the selection of solutions for implementation. This 
activity is preferably done in the evening after the objective tree 
development exercise. A pilot measure should concentrate on few 
effective measures, depending on available resources from both actors 
themselves and from supporters. In the case of the CHAINS project the 
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final approval of the pilot measures was made by the research team 
together with the project coordination, according to available 
resources and technical capacities. Since generally resources are very 
scarce, the moderators are responsible for relativizing unrealistic 
expectations at an early stage.  
The next session will be dedicated to the evaluation and detailed 
analysis of the pilot measures. The workshop participants will be asked 
to evaluate the feasibility of the proposed pilot measures in terms of 
required resources, likelihood of success, possible impacts on the value 
chain, and sustainability of the intervention. In a utility analysis matrix 
each identified measure will be evaluated against these criteria (Table 
6). The step serves as refinement and negotiation among the 
participants to identify the most beneficial and the rather realistic, 
jointly supported interventions. The exercise helps not only to select 
the most promising pilot measures but also helps to create sense of 
ownership amongst the actors. This in turn will ensure their 
commitments in the implementation phase.  
Table 6  Utility analysis matrix for rapid qualitative evaluation of pilot measures 
Indicators Pilot measure 1 
Pilot 
measure 2 
Pilot 
measure 3 … Remark 
Resources needed  
(high, moderate, low) 
     
Likelihood of success 
(high, moderate, low) 
     
Expected impact  
(high, moderate, low) 
     
Sustainability  
(high, moderate, low) 
     
…      
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Before the conclusion of the workshop, the final exercise is to design 
the implementation strategy of the identified measures. By doing this 
with all participants the implementers will have a mandate and task to 
act, it invites and challenges all actors to join and to contribute as they 
can, with labor, expertise, networking or resources. An example of pilot 
measures identified in the natural gums and bamboo value chain actor 
workshops in southern Ethiopia are illustrated in Table 7. 
 
Table 7  Sample of implementation planning  
Activities per pilot measure Results expected Time 
Responsible 
implementers 
Quality standard system 
(collect and organize 
standards in use) 
Draft Quality 
standard system 
for bamboo 
Apr 
30 
Researcher 1 
(interviewing 
actors) 
Assessing new markets and 
Products 
Catalogue of 
products from 
abroad 
Jun 
30 
Researcher 2 
Actor 1 
Draft policy brief  
(review of research findings, 
review of other policy briefs 
for outline) 
Draft Policy brief Jun 
30 
Researcher 3 
Actor 2 
Supporter 1 
Document best practice in 
traditional bamboo grower’s 
management 
Draft Best 
practice in 
bamboo growing 
Jun 
30 
Researcher 4 
Actor 2 
Workshop: Refining results 
from best practice, standards 
and policy brief activities 
Feedback on 
drafts 
Jul 15 Research team 
Selected actors 
and supporters 
Final policy brief 
Policy brief Aug 
15 
Researcher 2 
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Activities per pilot measure Results expected Time 
Responsible 
implementers 
Final quality standard system 
Quality standard 
system for 
bamboo 
Aug 
15 
Researcher 1 
Final best practice in bamboo 
growing  
Best practice in 
bamboo growing 
Oct 
05 
Researcher 4 
Launching of policy brief 
Official handover 
to decision 
makers (...) 
Aug 
30 
Research team 
Capacity building on quality 
standard system and 
marketing 
Program, 
Manual, Report 
on training 
delivered 
Oct 
15 
Researcher 1 
Researcher 2 
Supporter 2 
Capacity building (program, 
manual) on quality standard 
system and best practice in 
bamboo growing 
Program, 
Manual, Report 
on training 
delivered 
Oct 
15 
Researcher 3 
Supporter 1 
Follow-up workshop 
(evaluation of pilot measures) 
 t.b.d. Research team 
Source: Bamboo value chain actor workshop, Ethiopia 
 
Before closing the final workshop session, the moderator needs to get 
the verbal commitment of the participants for their contribution and 
cooperation in the implementation of the approved measures. For 
example, support service providers may be required to provide 
technical assistance for introduction of technical innovations, 
producers to supply quality products, or processing and exporting 
companies to guarantee premium prices. The commitments should be 
documented, e.g. on a flip chart, pin board or poster.  
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4.2.8. Workshop evaluation and documentation 
After the workshop, the moderators together with the research team 
should reflect the workshop process and feedback on it. A sample 
questionnaire for monitoring the participants’ evaluation on each 
session is attached in the annex. The feedback has to be documented. 
A final report of the diagnostic workshop has to be compiled, including 
a summary of the discussions, results of the group exercises (photos), 
and agreements reached, complemented with the organizers’ 
observations on the whole process. In addition to the report, with the 
consent of the participants, the process can also be documented in 
photo and video format for further analysis.  
5. Limits of the PIP – a critical reflection 
 
To implement high-degree participation is a challenging job. The 
requirements and cost of the PIP have to be taken into account during 
conceptualization, planning and implementation. PIPs are demanding. 
Adequate logistic resources such as transport and venues are required. 
Furthermore, competent staff with strong personalities for facilitation 
and translation and high diplomatic competence are essential to handle 
the mostly competing actors’ communication in a fair and respectful 
way in order to guide the planning of upgrading actions towards a 
grounded, realistic and effective design.  
Some lessons learned in the CHAINS project are given below; the 
list is non-exhaustive and shall rather serve as an input for a critical 
discussion on further development of the PIP instrument, which is 
highly appreciated: 
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 PIP establishment requires substantial expert and other 
resource inputs; 
 PIP facilitators must embody 
- a neutral position in regard to the value chain; 
- a strong personality, trustfulness and independence of own 
interests, respected and eligible to hold the mandate from 
all actors to guide discussions and negotiations;  
- competence to lead actors’ high expectations on external 
support towards self-help actions;  
- high skills and competences in moderation and diplomacy, 
esp. consulting, negotiation and conflict management;  
 Visual aids employed have to bridge the gap between and have 
to comfort both illiterate and academic educated participants.  
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